NOTICE OF MOTION December 19, 2023
To all members of C.U.P.E. Local 386

Take notice that I, Brother Gerry Townsend, Member 9054 intend to move the following
change to our C,U.P.E. Local 386 Constitution.

A copy of the entire current Constitution can be found online at C.U.P.E Local 386
website at:
https://386.cupe.calfiles/2022/05/386-Constitution-Bylaws-FINAL.pdf

Current constitution extract reads as follows:
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2 outside and 1 young worker under 30 years of age at time of election) who are

of the ive C the g t- and three (3) Trustees,
all of whom shall be elected by the Membership at the Annual General Meeting in
November, in accordance with Article 6 of these Bylaws.

President

It shall be the duty of the President to preside at all meetings, except meetings
which will be as provided for in Section 4.3.1 of these Bylaws.

The President shall preserve order and enforce the Constitution and Bylaws, as well
as see that all Officers perform their respective duties, fill vacancies on Committees
where elections are not provided for and decide all questions of order subject to an

appeal by a Member of the Local but the President shall not vote on such appeal.

The President shall announce the results of all votes, shall enforce all fines and
penalties and shall have the power to call Special Meetings and when requested
pursuant to Article 3.4.1

The President shall have a vote on all matters, including election of Officers, and in
the case of a tie vote, will also have the right to cast the deciding ballot

The President shall ensure and instruct that all circulars and notices for issuance to
the Members are posted and passed on to the Members.

The President shall sign all orders on the treasury for such monies as shall, by the
Constitution and Bylaws, or by vote of the Local, be ordered paid, and shall sign all
cheques and drafts drawn on the bank or credit union accounts and perform such
other duties as the Constitution and Bylaws of the Local may require.
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National C: ion shall have first p: after the President as Delegate to
this Convention.

The Recording Secretary shall ensure that a current list of all Members and an up to
date record of attendance is provided at each General Membership Meeting.

Treasurer

It shall be the duty of the Treasurer on behalf of the Local membership to be
responsible for maintaining, organizing, safeguarding and keeping on file all
supporting documents, authorizations, invoices and/or vouchers for every
disbursement made, receipt for all monies sent to CUPE headquarters as well as
records and supporting documents for all income received by the Local Union

It shall be the duty of the Treasurer to keep all financial accounts of the Local and
shall maintain correct and proper accounts of all its Members. The Treasurer shall
receive all initiation fees, dues and assessments from Members of the Local and
shall deposit same in the name of the Local in such bank or credit union as the
Union may direct. The Treasurer shall make only for the

the Local and these shall be made by cheque or other means and slgnsd/authonzed
by two of these standing members of the Executive, the Treasurer, President, Vice-
President or Recording Secretary.

The Treasurer shall be bonded in the amount not less than $500.00 as per Section
B 3.5 of the CUPE National Constitution. In the event the Treasurer cannot qualify
for a bond, the Treasurer will be disqualified from Office.

The Treasurer will make full financial reports to meetings of the Local's Executive as
well as present written financial reports to each Regular Membership Meeting,
detailing all income and expenditures for the period. In the event the Treasurer is
unable to attend a General Meeting, the financial report will be made by the Chair or
designate. In the absence of the Treasurer for a period in excess of two (2) months,
the President will appoint a designate to oversee the obligations of the Treasurer
until their return or, if the Office of the Treasurer position has been vacated, until a
new Treasurer has been elected

The Treasurer shall submit books and recqrds half yearly to the Trustees for audit

Proposed change
New language under 4.2 President

4.2.3 President and Earned Day off or Modified Work Week Program

The President will be entitled to enter into a modified work week program that is the
same as what the current Collective Agreement or Memorandum of Understanding is for
such programs as established between the employer and C.U.P.E Local 386, but only if



it is revenue neutral and no additional costs incurred in bringing in Vice President to fill
in for President on his earned day off.

New language under Article 4.3 Vice-President

4.3.5 For articles 4.31, 4.3.2, 4.3.3, if the President's absence is due to the President
being absent on earned day off then the position will remain open in keeping with the
Modified Work Week or Earned Day off Program or any associated modified work week
policy as may exist or be created between the employer and C.U.P.E. Local 386
members to maintain revenue neutral policy that applies to other members of C.U.P.E.
Local 386.

Rationale

The current Constitution is vague and President and Executive has interpretated current
Constitution article 4.3.1, as well as, articles 4.3.2 and 4.3.3 to mean that when
President who is currently on the same earned day off policy followed by many Local
386 members to mean that when he is absent on earned day off that Vice President
must be brought in. This is contrary to what the policy is with all members of C.U.P.E.
Local 386. A member can only participate in the program if it is revenue neutral and
their position does not need to have another member replace them. If they are unable
to do so then they are not allowed to participate in the program.

In solidarity
Brother Gerry Townsend

604 351 8542
gerry.townsend@yahoo.com
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